
 

 

 

OP18 
 
Taking a "Bottom-Up" Approach:  Using a student-led wellness team to create a health promoting 

school of medicine 

Jumanah Essa-Hadad1, Erica Frank2, Mary Rudolf1, Lilach Malatskey3 

1Bar Ilan University- Faculty Of Medicine, Department of Population Health, Israel, 2University of 

British Columbia, Canada, 3Ben Gurion University- Faculty of Medicine in the Negev, Israel 

 

Introduction:  Recognising the importance of medical students’ lifestyle and its potential impact 

on future patients, the BIU Medical School resolved to transform itself into a health promoting 

institution.   Its initial top-down approach, however, generated little interest, with poor uptake of 

activities. The strategy was changed in 2017 with the appointment of a Student Wellness Team. 

We report its impact.  

Methods:   In total 16 first year medical students were recruited to the Team between 2017 to 2019.  

They received guidance and mentoring from lifestyle medicine experts and were expected to 

work at least 4 hours/month in the design and implementation of health promoting interventions 

addressing nutrition, physical activity, well-being and stress.  Evaluation included process, focus 

groups with the Team and students, and a pre-post questionnaire to assess students’ behaviors 

and perceptions.   

Results:  310 preclinical students, 124 graduate students, and 75 staff were exposed to activities 

over the two years with each student working 4-9.5 hours/month; significantly more than expected.  

The Wellness Teams successfully implemented 8 active breaks (45-75 participants/break), 15 

weekly yoga sessions (8-14/session), 12 Tabata Tuesdays (7-16/session), weekly running groups 

(n=25), a mindfulness course (n=25), and a Facebook page (118 followers).  A relaxation room was 

established for escape from the heavy stress of medical school life.  Despite efforts, minimal 

changes only were made in the quality of cafeteria food.  The Team valued the opportunity to be 

involved in an organisation-wide initiative which contributed to peers’ health and well-being, and 

perceived there was improvement in students’ lifestyle. Students’ self-reported health behavior 

change is awaited. 

Conclusion:  Using a bottom up approach through a student-led wellness team was successful in 

implementing health promoting initiatives with good participation and impact.   With students 

being arguably the biggest stakeholders, student led wellness teams may be a useful model to 

promote health and lifestyle in medical schools.   

  


